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FASHION EXCHANGE
SWITZERLAND-JAPAN by Siegfried P. Stich
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//SWISS COTTONS
MANY SWISS THREADS LEAD
TO JAPAN

The multifaceted Swiss cotton industry possesses
a wealth of tradition stretching far back into the
previous century. Skilful processing and finishing
of the raw fibre, cotton, gave Switzerland -
a country deficient in raw materials - the needed
lucky break to gain a footing in international
trade and to initiate an expansion for Swiss cottons
that has continued with increasing momentum up
to the present day.

//

Quality can almost be regarded as a typical Swiss
characteristic. Great expectations are automatically pinned
on goods labelled "Made in Switzerland" and the
abundantly varied assortment of Swiss cottons is no exception
to the rule. This also explains the clear-cut tendency for
quality to take precedence over quantity in technological
development, an entrepreneurial corollary with inevitable
repercussions on the price. So the price should never
be viewed in dissociation from the underlying service, and
in fact price alone has long ceased to be a reliable
index of an accurate scale of market services.

Switzerland is a tiny country. Its dimensions foster a
correspondingly small-scale approach to production
techniques, yet no restrictions are placed on creative
diversity. In this respect, the Swiss cotton industry is

profoundly marked by its native environment. But not to
its detriment, since its present-day partners throughout
the world are the beneficiaries of this flexibility.

Geographical proximity also promoted the close teamwork

between the textile machine and textile industries
that has been a key ingredient in the technological
prowesses still being achieved.
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Switzerland's dearth of raw materials has acted as a

spur to international trade. Structures have been created
and handed down from generation to generation,
so that today Swiss trade relations with the Land of the
Rising Sun possess a historic, tradition-filled heritage
of their own.

Yet basically, tradition, technology and quality are not
typical features of the overwhelming welcome that Swiss
cottons receive on the current fashion scene. No quick
tally of the world's fashion capitals would include a
single Swiss city. This raises the question - a particularly
intriguing one in the case of far-flung trading partners:
To what extent do Swiss cottons possess the capacity for
fashion statement? And what more eloquent proof of
this capability exists than the prominence of innumerable
Swiss cotton fabrics in Paris, Milan, Rome, London,
Tokyo and New York.

Seen in this light, the Swiss entrepreneurial objective
is still the right one: Not to tap an international mass market,

but rather the prestige market, which values quality
and stylish design and is prepared to pay for such a
service.
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Hermann Bühler + Co. Ltd., Winterthur.

An ultra-modern plant: The
spaciously designed spinning room

houses fully automatic ring
spinning frames.
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RATIONAL PRODUCTION OF
FINE AND SUPERFINE YARNS

THE SWISS SPECIALITY SWISSCOTTONS. BEGINS HERE

The Swiss-based spinning mill
sees its future security in the
field of fine yarns. This means:
sophisticated manufacturing
facilities and highly qualified
staff. Yet the service really
begins with the purchase of
the raw material, cotton. Swiss
spinning mills pay roughly
twice the price for their raw
cotton as for an ordinary
quality.
Quality control is now fully
computerized and has
contributed to a significant
rise in standards. "Technically
speaking, this changeover
was an essential step, but
financially speaking, it was a

78 daring step with implications,"

maintains Paul A. Schnepf
of Hermann Bühler + Co. Ltd.
in Winterthur, "because
obsolete spinning machinery
can't be converted to
electronics, so first of all it has to
be replaced. Only then do
the necessary conditions exist
for rational spinning of top-
quality yarns."
Considering the high capital
investments involved, fine cotton

yarn must be classed as
a luxury good - even in the
raw state. But it's not only the
spinning industry that sets
higher standards for itself; the
weaving industry that follows
on demands yarns suitable
for the higher running speeds.

The current range of
tolerances on qualitative requirements

is very narrow indeed.
The cornerstone for maximum
fashion performance with
Swiss cottons is laid with the
yarn. This entails obligations
in every respect, and makes
the spinning mill a capital-in-
tensive group.

PAUL A. SCHNEPF
Hermann Bühler + Co. Ltd
CH-8402 Winterthur
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» Electronics is really a

very capital-intensive
means, but it definitely
enables us to produce yarns
of even higher quality.
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HIGH-QUALITY FINE
WOVENS
"5I4//55 COTTONS"
IN THE RAW WEAVING MILL

Though Switzerland possesses no raw materials, it
does possess the appropriate highly developed
technology. And that, of course, carries a concomitant

obligation to master and optimize this
technology. The advantage this presents to the cotton
raw weaving industry is that Swiss textile machine
manufacturers are very keen on in-depth
interchange of experience with weaving mills, where
they test their technological novelties. W. Zücker
(Dietfurt Spinning and Weaving Ltd.) comments
on this situation: "There are big weaving mills in
neighbouring countries that have the same looms
as we do, but are incapable of manufacturing fine,
high-class wovens that come up to the exacting
quality standards. The Swiss cotton industry can
claim the merit of having promoted the use of
highly efficient, top-quality machines in the manufacture

of high-grade and fine yarns. In return for
the price it asks, it offers enormous counter value:
a major production engineering service. That's why
we work with NE 80 yarn and weave it into a fine,
close-weave satin, whereas other countries use
yarn strengths up to only NE 40 or NE 60 at the most
on these high-speed looms."

This procedure calls for vast technical know-how,
and a great deal of dedication and hard work.
Today, the raw weaver can't afford to stay in his
remote mountain valley in Eastern Switzerland.
The mercurial pace of changing fashion forces him
to live in the international nerve centres of fashion,
which helps him gain a better understanding of
his creative homologue on the client's side and to
speak the same language. Like the finisher, the
raw weaver is involved in the fashion process and
is in demand.

Swiss quality also includes prompt and reliable
delivery. Deadlines are monitored by computer.
And today, the efficiency of the on-line loom can be
checked after only a few metres output. Improving
efficiency also enhances quality. The question
posed today is not "What does a worker on the job
cost?" but "What does a job cost?" This indicates
a progression to a capital-intensive level in
the textile manufacturing process. The higher the
investments needed, the greater Switzerland's
attraction as a country with low interest rates. Yes,
quality, prompt delivery, creative diversity, and
flexibility despite limited quantities are all precious
qualities in a Swiss partner that cost money - and

80 are well worth it.

WERNER ZÜCKER
Dietfurt Spinning and Weaving Ltd.
CH-9606 Bütschwil

%% Today, the Swiss cotton industry can claim
to offer an exclusive service in the manufacture

of high-class and superfine wovens on the
most up-to-date high-speed looms. W
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Dietfurt Spinning and Weaving Ltd., Butschwil

Ultra-modern manufacturing facilities

are everyday features of the
Swiss textile industry.
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Numerous control functions are
now assumed by computer.
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Modem looms have boosted productivity appreciably
and further upgraded quality.
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Themes from the Autumn/
Winter 1985/86 Collection.
(R. Müller + Co. Ltd., Seon)

First step in the design of
a collection: The creative
team works out the basic
colours.

QUALITY
AND FASHION
KNOW-HOW
"SWISS COTTONS" COLOURED
WOVENS CONQUER THE
WORLD MARKET

Quantitatively speaking, Europe's textile
industry is widely implanted. Switzerland's,

by comparison, is not. That's why
it's objective is to produce a relatively
select type of goods in extremely small
quantities but of impeccable quality.
Beginning with the raw material, cotton.
The cotton must be long-stapled and
fine. In the spinning process, therefore,
speeds and productivity are deliberately
maintained at sub-optimal levels, so
that the yarn can be spun as finely as
possible.
Quality begins at the control stage. This
calls for highly qualified personnel: textile
engineers with a formal scientific training
and highly experienced skilled workers.
"It's significant that many employees are
very keen to attend trade conferences.
These are all flanking measures aimed at
maintaining quality standards and
optimizing productivity," explains Johannes
Walzik, Managing Director of R. Müller +
Co. Ltd. in Seon. "About 10% of the
profits are spent on creativity. Heavy
protection is also sought for patterns and
designs, because this preliminary creative
service should be safeguarded and not
swell the profits of the innovative firm

82 through cheap copies."
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The primary consideration for Swiss cotton

coloured wovens is their appearance,
followed by quality, with price ranking
third. This entails stronger segmentation,
in order to optimize both quality and
creativity, a focal-point strategy typical
of Switzerland and its suppliers. The
marketing concept can be summed up as:
Striving for a synthesis of creativity and
efficiency. Creativity alone is too
expensive, while efficiency is too quantity-
oriented a strategy. It's a question of
striking the right balance, so that diametrically

opposed objectives can be
harmoniously reconciled and relatively large

quantities combined with exclusive
execution in acceptable units. This can only
happen if an extra bonus is offered
along with the different phases of production:

fashion, creativity. Experience
has shown that Japan is eager for Swiss
cottons and that the signature on the
private label is a determining factor.
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JOHANNES WALZIK
R. Müller + Co. Ltd.
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55 It's essential to look for the outlet
markets that can absorb the high-quality
Swiss cotton fabrics as well as providing

the target group that can afford such
expensive goods. This target group
exists in Japan, too. 55
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Heberlein Textile Printing Ltd., VJattwil

The cashmere sample displayed on
the screen proves that computers

are certainly no newcomers to en¬

graved roller printing.
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MODERN PRINTING
AND FINISHING TECHNIQUES

METICULOUS CRAFTSMANSHIP AND ADVANCED TECHNOLOGY

The higher-than-average importance
attached to textile finishing in Switzerland
in comparison with other countries is
due primarily to the obligation on the
Swiss textile industry to concentrate on
high-grade specialities. This is why the
commissioners, most of whom are
involved in the export trade, set exceptionally

stringent standards for quality, adaptability

to current fashions, and prompt
and reliable deliveries. Enlarging on this
point, Rolf Oswald, delegate of the Board
of Directors at Heberlein Textile Printing
Ltd., Wattwil, reports: "In Switzerland, the
textile finishing service package "Service,
Quality, Creativity" is far superior to that
in countries geared to mass production.
Here, the commissioner, a typical form of
business organization in the Swiss textile
industry, shoulders a heavy responsibility,

because he can switch in to market
conditions rapidly and exclusively. He
also possesses a sales organization
network which allows him to thrust deep
into the export market. This helps him
develop a greater feel for market events.

84 Commissioners offer a high degree of

flexibility. Obviously, this basic mode of
thinking has repercussions on the preliminary

stages. For the finisher, this means
in concrete terms: fast reactions, joint
development of high-fashion specialities.
Switzerland's competitive edge on European

know-how is due quite simply to
more effective exploitation of manufacturing

facilities and the production of a
greater number of new developments
and specialities." Small wonder then that
an impressive number of patents in the
field of textile printing and finishing are
registered in Switzerland. The great flexibility

mentioned above also costs money.
Many exclusive lines must be finished
in small individual series. Handworkers'
quantities on an industrial basis.
In addition, a higher-than-average service
is expected of Switzerland. This
is part and parcel of the Swiss product.
Optimization of quality is achieved by
allying mechanical engineering with
skilled craftsmanship backed by solid
tradition, so leading couture houses abroad
are permanent customers.
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ROLF OSWALD
Heberlein Textile Printing Ltd.
CH-9630 Wattwil

In Switzerland, the textile finishing

service package "Service,
Quality, Creativity" is far superior to
that in countries geared to mass
production.
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FASHION EXCHANGE
SWITZERLAND-JAPAN
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Every model in the collection is a brilliant
creative achievement.
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TEXTILE DESIGN -
TRAILBLAZER

CUSTOMIZED CREATIVE
FASHION HAPPENINGS

The world-embracing network of trading
connections is vitally important to
the commissioner. This is the only means
whereby impulses from the various
fashion capitals can be creatively
transformed and Swiss fabrics become the
trendy, well-loved, eagerly sought after
fabrics that, together with the proverbial
Swiss quality, express the fashion capability

that's stealing an increasing share
of the limelight at present. Marcel Weiss,
Japan specialist of Mettler + Co. Ltd.
in St. Gall, stresses that the collection for
Japan is completely tailored to local
market needs. "Naturally, some transformation

takes place. Colour trends, for
instance, are aligned on international

86 colour recommendations. But always with

an eye to the target market. Here we
try to maintain high levels of technology,
creativity and quality, and to offer our
clients substantial services. These include
the production of specialities, the
manufacture and delivery of small orders,
and bold risk-taking in developing new
basic qualities. Client requests for exclusivity

are accepted, and specific market
features are respected. The services to
the Japanese market are therefore superior

to those for Europe. The Japanese
client holds the yardstick very high for
Swiss cottons. This is why the Swiss cotton

industry works with top people like
Ashida, Hanae Mori, Takeo Nishida,
amongst others. Switzerland's expertise
with cotton is highly valued in Japan.

Milan, Como, Lyon, Paris, London and
New York are the melting pots for
fashionable trends."
All over the world intimate, on-going
exchange of experience with Europe's most
prestigious names is the best reference
for fashion competence and trend-setting
design, traits that are reflected every
season in the outstandingly varied range
of Swiss cottons and that have secured
the loyal patronage of leading stylists
such as Rodier, Sonia Rykiel, Chamara,
Caroline Rhomer, Jean-Paul Gaultier,
Courrèges, Adele Simpson and many
others.

A FASHION

SERVICE FOR WORLD-WIDE



Themes from the
Spring/Summer 1986 Collection.
(Mettler+ Co. Ltd., St. Gall)
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MARCEL WEISS
Mettler + Co. Ltd.
CH-9001 St. Gall

V When creating the collections, it's
always necessary to bear in mind what
the overseas customer regards as
a typical Swiss fashion feature. This is
why Switzerland's experience with
superfine cotton materials is highly
rated in Japan.
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