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Optimizing the Supply Chain,

a Practical Approach

Helbing Äc Lichtenhahn

Arne Brander

Forecasting and Customer
Service Management

With Excel diskette for the simulation of the sales and

requirements forecasting under different conditions

This book will take you through a process of how to optimize
the essential elements of the supply chain. This includes proper
forecasting, the driver for producing the right products at the
right time and in the right quantity, as well as securing an
appropriate customer sen/ice level, which establishes and maintains
a good customer relationship.
Written with a practical approach, the book contains many
realistic examples. The reader is walked through the process of
establishing optimal procedures, methods and policies as well as

how to monitor the supply chain results and improvements.
Accompanying Forecasting and Customer Service Management
is an Excel diskette which enables the user to simulate the sales
and requirements forecasting under different conditions. All the

2i4pag&^rfj^^Mthtiskette p0SSjbi|jties are explained in the book and the combination is

ISBN 3-7190-1385-5 therefore a very valuable pedagogical tool for the reader. The

program is extremely user-friendly allowing several possibilities
such as:

Developing forecasts using linear regression with or
without a seasonal index using two years of history.
Monitoring forecast accuracy, the value of the forecast
error and conducting a bias control. The method for the
bias control is the one recommended by APICS (American
Production and Inventory Control Society).
Establishing the requirements plans under different
conditions considering safety stock, lot sizes and lead
times.
Establishing and simulating requirements when supply
problems occur. These problems can be originated in

production or purchasing.
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