
Zeitschrift: Annual report / International Committee of the Red Cross

Herausgeber: International Committee of the Red Cross

Band: - (1999)

Vorwort: An exceptional year

Autor: Grossrieder, Paul

Nutzungsbedingungen
Die ETH-Bibliothek ist die Anbieterin der digitalisierten Zeitschriften auf E-Periodica. Sie besitzt keine
Urheberrechte an den Zeitschriften und ist nicht verantwortlich für deren Inhalte. Die Rechte liegen in
der Regel bei den Herausgebern beziehungsweise den externen Rechteinhabern. Das Veröffentlichen
von Bildern in Print- und Online-Publikationen sowie auf Social Media-Kanälen oder Webseiten ist nur
mit vorheriger Genehmigung der Rechteinhaber erlaubt. Mehr erfahren

Conditions d'utilisation
L'ETH Library est le fournisseur des revues numérisées. Elle ne détient aucun droit d'auteur sur les
revues et n'est pas responsable de leur contenu. En règle générale, les droits sont détenus par les
éditeurs ou les détenteurs de droits externes. La reproduction d'images dans des publications
imprimées ou en ligne ainsi que sur des canaux de médias sociaux ou des sites web n'est autorisée
qu'avec l'accord préalable des détenteurs des droits. En savoir plus

Terms of use
The ETH Library is the provider of the digitised journals. It does not own any copyrights to the journals
and is not responsible for their content. The rights usually lie with the publishers or the external rights
holders. Publishing images in print and online publications, as well as on social media channels or
websites, is only permitted with the prior consent of the rights holders. Find out more

Download PDF: 07.02.2026

ETH-Bibliothek Zürich, E-Periodica, https://www.e-periodica.ch

https://www.e-periodica.ch/digbib/terms?lang=de
https://www.e-periodica.ch/digbib/terms?lang=fr
https://www.e-periodica.ch/digbib/terms?lang=en


I
pS

£

PP

AN EXCEPTIONAL YEAR
While 1998 was the year of putting the ICRC's Avenir project into practice, 1999

was that of getting things done New challenges had to be faced in the field just as

new management systems were being introduced
This was the year of Kosovo and East Timor, two small territories where major

political change occurred at the price of suffering on a truly inhuman scale In both

cases access to the victims was momentarily denied, in violation of the rules of
international humanitarian law

By and large, 1999 was an exceptional year for the ICRC It was exceptional
because of the number and extent of operations carried out and the expenditure
involved, but also because of the generosity of donors, whose contributions covered
the cost of operations in full

A turning point was reached in the ICRC's cooperation with the International Red

Cross and Red Crescent Movement The Integrated Appeal, launched with the
International Federation of Red Cross and Red Crescent Societies in response to the

crisis in the Balkans, was a milestone in the international history of the Movement
To be sure, major technical difficulties had to be overcome, but the policy decision
to cooperate in order to give substance to the humanitarian force represented by the
Red Cross and Red Crescent was the right one

Kosovo was also the scene of intensive cooperation between the ICRC and the

participating National Societies, which ran a record number of delegated and bilateral

projects—21 in all
One of the main conclusions of the Avenir project was that the way to strengthen

the Movement as a whole was by strengthening its components The large-scale
operational deployments of 1999 did not interfere with this process
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Implementation of the analytical accounting system continued, the fund-raising

strategy was reviewed, and the new comprehensive approach to assistance (medical

and material) was put into practice The project to integrate management of

information systems met with some difficulties, however, as the various units had become

used to working in a compartmentalized way Apartfrom some modest achievements

in the Department of Operations, the "decentralization" project made no progress In

the area of human resources, on the other hand, a new, more flexible and more

adaptable remuneration system was developed The personnel policy in general

remains in many respects an open question, as can be seen from the growing
involvement of our local staff and the internationalization of staff in general

Thanks to the new management tools already in use and those now being developed,

the ICRC will be able to function in a more professional manner and thus maintain

a predominant position among independent humanitarian organizations
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Paul Grossrieder
Director-General



The following symbols
are used in the coloured boxes

giving facts and figures
about ICRC activities in 1999
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Activities to protect people
deprived of theirfreedom in connection
with a conflict or situation of violence

Protection of the civilian population

Restoration offamily links
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Reliefactivities

Medical activities

Prosthetic/orthotic activities

Water and habitat programmes

Cooperation with National Societies

Dissemination and information

Mine-awareness programmes
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