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In 1991, the start of the Gulf war and the
outbreak of the conflict in Yugoslavia had
the ICRC meeting an unprecedented demand
for personnel. ICRC activities in both areas
required the presence in the field of many ex-
perienced staff members from headquarters,
who worked alongside former delegates called
back into service and technical personnel.

The Human Resources Department made
a special effort as regards the recruitment,
planning and management of staff assigned
to both operations in addition to those work-
ing in more than 50 delegations. The monthly
field staff averages were as follows:

O expatriate 725
O seconded by the National Societies 194
O recruited locally 4,767

These figures constitute an absolute record
for expatriate staff and local employees, and
are the highest since 1980 as regards National
Society staff.

At headquarters, a monthly average of 663
staff (for 640 budgeted posts) provided direct
support for operational activities, and ad-
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ministrative, legal and communication
services.

The Recruitment Division hired 364 new
staff, including 276 for the field (99 delegates,
22 administrators, 54 interpreters, 30 doctors,
42 paramedical specialists and 29 technicians).

Despite the difficulties arising from the Gulf
conflict and its direct consequences, the Train-
ing Division set up basic and advanced train-
ing courses for more than 1,250 personnel and
senior staff assigned to the field or at head-
quarters.

In addition, the Human Resources Depart-
ment was reorganized to give greater respon-
sibility for staff management to unit heads;
in particular, the unit in charge of planning
and assigning field staff was attached to the
Department of Operations, and the same tasks
concerning administrators in the field were
conferred on the Finance and Administration
Department. This reorganization should also
improve the institution’s overall staff
management.
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