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ADMINISTRATION

In 1989 the ICRC was run by a six-member Directorate. Each member was the head of one of the following departments: Operations;
Operational Support; Principles, Law and Relations with the Movement, Finance and Administration; Human Resources, and Com-
munication. The Head of the Organization and Information Systems Department, which is directly attached to the Executive Board,

has a consultative role in the Directorate.

Operations

Mr. André Pasquier, Director until 15 October 1989
Mr. Jean de Courten, Acting Director as from 16 October 1989
Dr. Peter Fuchs, Deputy Director

Africa
Mr. Pierre Gassmann, Delegate General
Mr. Harald Schmid de Gruneck, Deputy Delegate General
Mr. Georges Heumann, Deputy Delegate General until
31 March 1989
Mr. Jean-Daniel Tauxe, Deputy Delegate General as from
1 April 1989

Latin America
Mr. Jean-Marc Bornet, Delegate General
Mr. Edmond Corthésy, Deputy Director General

Asia and the Pacific

Mr. Jean de Courten, Delegate General until 15 October 1989

Mr. Paul Grossrieder, Deputy Delegate General until 15 October
1989, Acting Delegate General as from 16 October 1989

Europe and North America
Mr. Thierry Germond, Delegate General as from 1 June 1989
Mr. Francis Amar, Deputy Delegate General

Middle East and North Africa
Mr. Angelo Gnaedinger, Delegate General
Mr. Marco Altherr, Deputy Delegate General

General Relief Division: Mr. Andréas Lendorff
General Medical Division: Dr. Rémi Russbach
International Organizations Division: Mr. Michel Veuthey

Operational Support

Mr. Michel Convers, Head of Department
Mr. Jean-David Chappuis, Deputy Head

Central Tracing Agency: Mr. Francgois Perez
until 28 February 1989
Mr. Jean-David Chappuis
as from 1 March 1989

General Division for External Resources: Mr. Christian Kornevall
Detention Division: Mr. Philippe de Sinner

Principles, Law and Relations with the Movement

Mr. Yves Sandoz, Director
Mr. Frangois Bugnion, Deputy Director

Legal Division: Mr. René Kosirnik

Division for Dissemination and Co-operation with National
Societies: Mr. André Tschiffeli

Division for Principles and Relations with the Movement:
Mr. Michel Martin

International Tracing Service, Arolsen: Mr. Charles Biedermann

Finance and Administration

Mr. Jacques Hertzschuch, Head of Department
Mr. Etienne Paridant, Deputy Head

Field Budget and Management Service: Ms. Esther Kuhnle
General Accounting Service: Mr. René Zagolin
Headquarters Budget and Financial Analysis Service:

Mr. Henry Phal
Buildings Service: Mr. Pierre-André Meylan
Administrative Division: Mr. Tibor Molnarfi

Human Resources

Mr. Philippe Dind, Head of Department
Mr. Martin Fuhrer, Deputy Head until 30 November 1989
Mr. Pierre Jaccoud, Deputy Head as from 1 December 1989

Recruitment Division: Mr. Frédéric Chevallay, Acting Head
until 30 September 1989,
Mr. Gian-Battista Bacchetta
as from 1 October 1989

Training Division: Mr. Didier Helg
Operational Personnel Division: Mr. Michel Cagneux
Headquarters Personnel Management Service:

Ms. Micheéle Mascherpa as from 1 December 1989
Salaries Service: Mr. Jean-Frangois Christe

as from 1 December 1989
Social Security Service: Mr. Jean-Pierre Widmer
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Communication

Ms. Michéle Mercier, Acting Head of Department

Press Division: Mr. Carlos Bauverd
Audiovisual Communication Division: Ms. Béatrice Moesching,
Acting Head
Publications Division: Ms. Michéle Mercier, Acting Head
Language Division: Ms. Annie Déjardin
Public Relations Service: Mr. Frédéric Steinemann
until 12 April 1989
Mr. Serge Caccia
as from 13 April 1989

Organization and Information Systems

Mr. Max Joseph Meyer, Head of Department
Computer Division: Mr. Antoine Bresse, Acting Head

Information and Documentation Systems Division:
Ms. Ariel Richard-Arlaud

Telecommunications Division: Mr. Patrick Faivre
Archives Division: Mr. Georges Willemin

Organization Service: Mr. Christian Saugy, Acting Head

Chief Medical Officer: Dr. Rémi Russbach
Management Controller: Mr. Serge Nessi
Secretary to the President and the Directorate: Mr. Jean-Claude Hefti
Special Advisor: Mr. André Pasquier, as from 16 October 1989
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